Pride

Al- Based Fabric Planning Solution

Pridesys IT Ltd.

nd :
ECUT *

!
e

Al BASED FABRIC
PLANNING SOLUTION

SAVE FABRIC INCREASE PROFIT MARGIN IMPROVE EFFICIENCY

|_ J Prjdesys IT

Different Innovation and Excellence




KEY MODULES

Cut Plan Register
Marker & Lay Planning
Remnant Planning
Fabric Grouping Register
Fabric Grouping

Marker Plan History

KEY FEATURES

= Marker Requisition Register

Marker Info Entry
Lay Register

= Lay Entry

Parts Replacement

Cutting Production Automation
80%-90% Cutting Plan Time Reduce
Al-Generated Marker Plan

FEATURE & FUNCTIONALITY

= Tracks & Control Each Fabric Roll Usages
= Reduce of Fabric Wastage
= Boosts Industry Revenue

End Loss Control
EDGE Loss Control
End Bits Reduce
Remnant Utilization
In-Seam wise Cutting

MAJOR REPORTS

Proper Fabric Roll Suggestion
Fabric QC

= Fabric Roll Excel Upload Facility

Order Extra % wise Cut Plan

Fabric Utilization Report
Style Reconciliation Report

GARMENTS INDUSTRY

Approximate Cost Distribution For Single Order

= 55%Fabric.
= 10%Overhead.

s 4% Others.

FABRIC IS THE MAJOR EXPENSE

AND ALMOST 10% IS WASTED & UNTRACEABLE.

CONCEPT AREA

Monthly Fabric Reconciliation Summary

Salary
& Wages

1 () Wastage

PrideCut Is Working On This 10% Area




= Fabric wastage reduce
= Increase Fabric utilization
« Cutting plan efficiency increase

CUTTING AUTOMATION

AUTO MARKER
PLAN

INPUT IN

ORDER RECEIVE PRIDECUT

UNIQUENESS

BENEFITS

FABRIC ROLL
SUGGESTION

» Cost Saving
« Fabric Purchase Monitoring
Merchandiser Buying K.P.l Analysis

TABLE

LAYER MAN LAY SPREADING

LAY ENTRY

FABRIC SAVING TARGET ( Monthly & Yearly)

ESTIMATED SA

@ 1%
60,000
$2.20

$ 132,000
720,000

@ 1.5%
90,000
$2.20

$ 198,000

1,080,000

Yard
AVG Price

100
Line
Factory

Monthly

Saving Value
Yard

AVG Price

Yearly

$2.20 $2.20

Saving Value $ 1,584,000 $ 2,376,000

ING TARGET
@ 2%
120,000
$2.20
$ 264,000
1,440,000
$2.20

@3%
180,000
$2.20

$ 396,000

@4%
240,000
$2.20

$ 528,000
2,880,000
$2.20

@5%
200,000
$2.20
$ 660,000
3,600,000
$2.20

2,160,000
$2.20

$ 4,752,000 $ 6,336,000 $ 7,920,000

$ 3,168,000

FABRIC SAVING CRITERIA

= REDUCE ENDLOSS
CONTROL

® REDUCE EDGE LOSS
CONTROL

I Supplier Assessment I

= Supplier Delivery ® Actual Received

50000 —
40000
30000
20000
10000

® PrideCut Suggested Best Fabric Supplier’s Short List.

= END BITS REDUCE

= REDUCE TICKET
LENGTH LOSS

= REMNANT UTILIZATION

I Purchase Analysis

Fabric
Required

Fabric

Purchased -

o] 2000 4000 6000 8000 10000 12000 14000 18000

= PrideCut Al- Generated Supplier Assessment.



Champion of BASIS Champion of BASIS

National ICT Award 2019 National ICT Award 2018
[ ] ”) e’ ) Our Product PrideCut became the Our product In Need became the champion
Yo <+ ) Champion in Industrial Manufacturing Category in Big Data Analytics Category
) + ™ + )
®
Y Entrepreneur Runners Up of BASIS
/] AWA R D Q Award 2019 National ICT Award 2018
A [ We received the prestigious Entrepreneur Our product AYR Now became th Runners
\ A 'Y Award from Bangladesh Open Source Network (BAOSN). Up in Community Services Category
\f & A/

[} RECOGNITIONS /] APICTA Award winner 2019 Runners Up of
A ’ MERIT BASIS National ICT Award 2018 |

‘ Our product In Need became the Runners
1 PrideCut won the merit award Up in Security Solution Category

in Industrial Manufacturing Category

Runners Up Champion of BASIS
Copyright Certificate of World Summit Award National ICT Award 2017 |
Pridesys ERP was accredited by the Pridesys ERP became the Runners Up in Pridesys ERP became the champion
Bangladesh Govt. Copyright Laws Business & Commerce Category in Industry Application Category

150 9001:2015

bublic OUR VALUED CLIENTS

= QKT | B
/ N fay
) 1 B

%77 DIVISION

FUTURE IS HERE
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Miracle Advance Technology, Thailand |

CONTACT US

Corporate Office: Level 6, 20/21 Garden Road, Kawran Bazar, Dhaka-1215, Bangladesh
R&D Center: Level-11, Software Technology Park, Janata Tower, 49 Kawran Bazar C/A, Dhaka-1215, Bangladesh
Hotline: +880 1550 000 003-8, Tel : +88 02 55013300-1, E-mail: info@pridesys.com, Web: www.pridesys.com
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